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IN RE INVESTIGATION QF AN ACCIDLNT WIIICH CCCURRED OIN THE
PERE MAROJUETTE RAITWAY AT NEW BOSTON, MICH., ON
SEPTEMERR 1, 1920.

October 6, 1920,

On September 1, 1520, there was a rear-end collisicn
between a Pere MNar-juette freicsht train and a Pernsylvenia
passenger train con sShe Pere llarcuetie Railway at New Boston,
Mich,, which regsulted 1n the death of 1 employee, and the
injury of L passen ers and 1 emylosee After investicatlon of
this acciaent The Chief of the Dureaun of Sefsty renorts as
follows:

This acesident occurred on That parv of Sub-division
No. 1 exiending bet wen Alesis, Oh o, aad Romnulus, luach,, a
distance of 3n 51 n.les This 13 o dousle-track line, over
which troeins are oncratel by tine-table, train orders, and a
manual nlock-31-nal system, Thre accident cccurred on the
southbou.ad truack about 1,200 feet <oulh ol the gtation at New
Boston, which "8 4,09 riles south of Romulus, The track 1s
tangent lor severtl miles 1n cuch dairechoion Avprorchaing from
the souih therc 18 a .26% descending grade for a distance of
about 2,100 rfoot, followe” oy ¢ boul 2,100 feet of ,37% ascend-
ing grade to the ocoint of acecident, The weather at {he time
of lhe accident was clcar.

Northbound Fere iarquette freicht train extra 12
contisted ol engane 512, 17 freight cars, 2 caboose, and a bhad
order hepper car, in the crdc. nauncd, and wias i1n charge of
Conductor [fosher 216 HKosinenan Henncssey, On 1ts arrival at
New Boator, alter Laking voler on the northuound track, 1t was
backed tarou-1» Lhe crossover neoir “he sitalion to the southbound
track; accor’ing to the conducter this was at atrout 7:09 p m.
At about £€.23 p.m. while sitindine at this point, 1t was struck
by northbound pasicz~er troin Wo. 45.

Northbtound Feaasyiv-.a rasseng.or traan No, 117,
operated over this rarge ofF tue Terc ! zrnuetts Railway as train
No. 45, consistin® of un ine 9715, 1 ba~ a/e cur, 2 coaches,

2 parlor cars, znd 1 411in, cu™, 1a the ord.r nenucd, enroute
from Mansficld, Ohio, to Dctreat, '-ch., was 1n charge of

Conductor Eugo and Ensineman Plaonck It lcft Toledo at 7.17
p.m., with Lo run-late crders, Nos, 6B 4nd 69, Tacse orders

read as follows:

No., 68, "No. 45 cne., 9715 run tventy five 25
minsS. late Alexis to Rowlus,h

No. 69. ™No., 45 eng. 9715 run Torty five 45
mins. late Alexas to Romulus, ™
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Train No, 45 left Alexas at 7 30 p.m., 57 minutes late, and et
Carletecn, 11.32 miles from Romulus and thc last open telegrath
office sbuth of tho point of accident, the crew reccived train
order No. 72, form 31, rcading as follows:

"™Wo. 45 has richt over opposing trains on
southbound tracl Carleton to Ronwualus.™

This order was nadc comnlcire at 8,08 p.m., and the train lelt
Carleton on the southbound track at 8.15 p,m., 1 hour and 4
minutes late, ard ¢ollided with Lhe roar end of cxtra 512 at
New Boston vwhile 17raveling at a speed cstiretod to have becen
about 15 milecs an aour.

S.x ¢r1s on the 1cz2~ ent o7 oxhra 512 were derailed,
three of ke oving deasnlzel cd >, co~ine and teader of
train Mo, 45 - aore dererled 1o Lre 1i7bku, but rouoaincd upraight,
none of che other couin.. at 21 this trein was dernrled The
cmployee rllled 1as the flrooon of wxtra 514,

Aporoceliine Now Deston, sncoineman Planck, of train
I'o. 45, Tound *'at hc could not scoe the switeh licats at the
erossover, and he shut of{ steam. Imnedictely oftcerwards the
headlicht of his ongine shone upon the Bwad-order car behind
the caboose of extra 12 ond he made z2n wnerz.ney application
of' the air brakes, nec csuimalcd that Fo had recduced the specd
of his crain from A5 miles an hour Lo aocout 15 miles an hour
at the t.mce thce accicdcent occarred Frnzinerian Plenck did not
sec any ligrts on the rear or cxtra 512 or any si1.ns of a
Tlagman, His steto..onts were corroborated by those of Fire-
man Hetrick,

Fono of the mimbers of thoe crcw of oxtra 512 knew
that traan Wo. A5 wos Deing oneribed 2r71inst thoe current of
traffic Convuector bicslier sny it apsrosching but thoursht 1t
wag runiing “wLo.h bhe curroent oL trorfic on the northbound
track, Lanriac an dennessey wus the Tirst to notice that train
N>, 45 was on che nouthbourd trac’t; Condrctor [losher thought
1t vas about 35 or LD cor=linrsths distant vhoen thoe ongincnan
called his atoention co 1o ~nd he % gnec bonson to rive stop
signels, bt by this time the cnr2acrmon of trun No. 45 had
shut of " stcwm, nad whon that trein vss vaithin ¢ short dis-
tnee or the = -r wad o7 r3bre 512 hoth Conductor lMgosher end
Engincnan Mennossey notlced sporks flying from the wheels and
knew that an unergencey w»plic-tion of the zir brakes had becn
made,

Conductor Mosher, ol <xtra 512, sa.d that vhile water
was being t-len on the northbound oo ¢k e woit into the tile-
phone booth ead Trcmpred to ot 1n communic-ulion with the dis-
patcher, but wes unable to do so as the telophone appenrced to
be out of order, ~lthou~:r 1t ves uscd by thce cenductor of train



1—3—

No., 45 immedietely after thce accident and 1t was then in
working order. After v-ter had be.n tnxen, the merkcrs crenged,
end the rcd light on the rear or the bad-order cor rumoved,
extra 512 was backed througsh the crossover to the southbound
tracks; Conductor Mosher thourht this was done =t 7.09 p m,

The conductor s5n21d he then welked Lo the resr of the trein with
Flogman Danz for th: purposc of mrking surce thrt the morlkers

on the c~beoose wecrce showing distincetly, ~fter whaich be told

the Tlo~men tht oo =s poing to ride on the herd ond of the
trein to Remulus ~a7 to "™vateh the grme". Conductor Moshor
then bezan chockira the numbers o) oome cnig which were to

be switchea; hoe g 1@ he tnow thet the head ond of the train

was bcing protect.d, but did not e.nd out ~ flarman to protect
the resr cnd,

APt .c oxSre 512 =toomad na the snathbound track,
Ecad Br-licrion 7ilton, <2cesr iy Lo 18 2u-leaent, ascisced 1n
somc st-ti1on wour ra t1 "goisted Uhe Ulogeman 1n fixing a
hot box, and - oubt 5 ninates otcr nrds went to the cngine,
Ieter he went Jorwacd to proteet the hezd ¢nd of the troin,
remeining thooe untial afLer thoe rccide at occeurpod.

marinemnt enesgey stoted tn~b he knew the herd cnd
of thc troin was nrotoetic but did net now vhet protoction was
being grven to th. rornr wnd, He scw tr-an Mo. 35 approaching
slowly on the uoronoowad br-ck, ond thi.ling thot theie wes
a red lenterre on vhe rocr of the bed-pordcr crp bohind the
¢ boos. and th-t tnis was the 1v.~3non for the slow _nproach of
tr-in o, 35, bco sent Midulc Be-leman Zostle occk wilh instruae-
tiens Lo takc dovm the rcd lostern antil ¢fter tr Lns Nos., 35
and 45 h~d rasgcd.  Later oo Pnrinemen Henrcss.y sow the con-
ductor cheeking th. cores cad ~rked Fim 17 the 11 ¢men wes bock,
and on roeecivine o ~fC0_rmative ronly 2ssumed that the fl:gm.n
was ottevdirar to hoe=m Jualicas.

Accoraras to 1hhddle Jr-lurmen Orstle, he ngsisted 1in
some stotion work ofter Lhe £t in ro ched the southbound trock
and then wenb fo the ro-r cad to goo the merierg and found the

arler noerest thoe northbound trock shovinge grcen oo the rear
while vhe ochicr sho " d s~ co tne re-r, thcee was ne light on
the bwW-order crr. At obhi1g bimce thoe fl-roon wrs 1n the coboose
cating ¢nd he did not s~y rayvlhinec to the f1-r/non about pro-
ticting the trr11, out retuorned Lo the cvagane and told the
cngincnan that the mercoers were all ri_ht, he did not tell
the engincmwn or ~ayone clse thet the Zlrrmon was wot protcet-
g the troar,

In the Yook of rules, undcr the foims of train
ordcrs, D-rform R, proviling {for 2 moveswent-o 1nst the current
of traffic, thcre i1g 7 (vr~c oph whieh roeds as follows:

"An anf_rior train between the noints nened
rnovang with the current of trrffiec 1n tne samc
drrection a5 the desiznoted troan must roccave o
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copy of the order, and may then proceced cn
its schedule, or righco,”

This rule was not cowmplied with in this instance, as the crew
of extra 512 did not receive a copy o1 train order No, 72

and did not know anything atout tiain No. 45 having been dl-
verted to the nouthb-upd track. Troin No, 35, Lf it had mein-
tailned 1ts schcoluled running time between Carleton and Romu-
lus, chould have arrived at Romulus at 7.51 p.m, Dispatcher
Chappcll said thet treoin Ne, 35 wag boing delaved on account
of the enrinc not steoming well and when 11 had not been rc-
ported 2. Romulus ny the time trala No. 45 reached Carleton,
at 8,07 n.m., he 13gucd the »rder Jor train No. 45 to run
acainst the cvrrent of trifrie Loivoen Lhe tvo poinls., He
sai1d he aJego sn~tructbed the ouni1abne bt Corlcebton to tell the
conductor of cir 11 No, 45 to Tool out for . troin ot New
Boston, o5 % thet Sime hoe di1d not now She lucation of train
No. 35, or whether oxtra 512 wag 26 New 3ooton or hzdéd heaacd
in at Ronuwlus, "heose 1no=lawuions for the conductor of trailn
No. 45, accord.ng to the epirotor at Cnvrleton, werc not heard
by ham, o8 he lung up Lhe recriver ¢s coon as the trein order
had been mcde comolete, Shortly ofterds the oporator at
Romulus reported to Lhe dacpatcher the orrival of train No.
35 and Diop tel.or Ch[poaTW 2tiempted to rooen Lrain No, L5

at Carl.oton hat Lhe oo or reporl~d thl the troin was just
leavaing 1he station.,  The ﬂ iosnatceher 8114 Lhab o8 thire was
no giading at Now Boston ond s cxera 512 thoroTore would have
to occuny the soutlihound tr-cl in order 1o allow trein No. 35
to ovess 1t nt thot voint, 1t would heve beoen osdviscrle to
1s5ue nosrtive instructions to Lro croew of train o, 45 Lo
look guc for <xtra 5172 L New 2oston, The dispamchor 2180
3114 that when nrovicins, for o moveoent ogrinet Lhoe current
of traffic 25 15 custzm 3y 1o 1esuce a copy of the order to
an inferior tarin, o8 wwovided for 1n that p-rt of the rule
quzsted nbeve, then th‘o tnlfvrior vr-1n con be reiched,

by i1he fai1lure of cxtra

, 1n aecordance with the
Lfor sithiiech Conductor

le. A contributing causc
1 v2 obey the rules
g

This (ccldent wes couson
512 to be propevly protechad by 1
regulrements of oper tings it D=1
Mosher rnd F7<Em11 Drns ~ve verpondl
was the {~1lare ot Dispy Lehir Chiane
govcrnlly the 1osunnge ol Troild arco

Oper-~ting rule D=152 ro<da 28 1701llows:

"ihen o tr-oin crosgcs over to, or obsbructs the
other tiock, unlecen othyras: provided, 15 must first
be protecelid 8 prescerited by rale 99, in both diree-
tions, on thet trerck,™

No preotection wis cceorded to the rerr of exire 512 when 1t we
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being backed throush the crossover, and according Lo the
statoments of the various cmployees 211 that was done ofter
that time was to sce thit the 2logmon wes ¢t the roer of the
trein and that the morkers were diegpleying the wroncer indicc-
tions, Conductor Mosher sr1d Lh-t Brekemmn Wilbton went out

to proteet ap:1nst the cuarrcnt of traffic before oxtra 512
c¢rossed over, Lut this 13 contradicted by Br-kemen Wailton,
whose sticment indicates thabt he wos at the heed cnd of his
troin when 1t backed throush bhwe erossover and that a con-
sidcerable period of Lim <17 5scd bolorc he weat out to protcet
the head cnud of the troan. Candustor lisshor s~1d he had becn
uncble to ot wnbo commuolcation witk the di1sp-beher bofore
bocking throwgh the ciroscover Lo tlic southbound treck and he
therefore knew his troin wae wnte 'ng the block limits on the
gouthboud truck withoub {he Ko+ ' ¢ee ither of the disprtcher
or of thu o- 1ators ot .1thir «»l .7 Lhe block, Although he
had never bern ex-n ned for prurorion 12 conductor, he scad

he was [ally ncqual Led »ith Lhe rocailrecacnts of the rule ond
that he leo 'acw Floeonu Dong was o maa o limited ciperilence,
Under thisc crreunstances he shouvld heve excreilscd particular
core to sec tiot full wrotcetiom was offorded 1p both dircections
onh the southbound brack, cs required by rule Dwl52, boforce the
movenent was cxecuted A chort bie bolfove bhe zceident
cgecurred I'ln mnn Dz wes known Lo have been in the caboose,
and the fTret that bus body wog found in the wreckage-1s con-
clusive thot he wag noco wroporly perfomalng Wig duty of vro-
tecling s treria Tromw the rear,

Diswatcher Chappell 1o of T uwlh for ris [Hi1lure to
comply *m1th 231 of the riovisions of 4bhe rule overning the
1ssucrce of 2 tr 1n ordor peoviding for o mov ment agtinst
the currcent of traTrie, DBeolie un-ble £o ¢t 1nto communicotion
with tihe cruw of extra H12 [or the purpoge o «iviag to them
a copy or tryr omdol Wo, 72, thid order shourd aot have becon
lgsued, o5 thore 18 acthong 1m the rule which oathorizes a
dispaleher to io9ue on order of vhis kiad when the inferior
trein cnnot be rocched, Daspowvehoer Chonpcll's foilure to
comply with the Tule cootrinuited to the occurrince of on
accldent which the provisions of the rulce were 1ntended to
Trevent,

In prewious roperts attention hes pecn ¢2lled to
1nstinces of dicpnlehers wnd olther c1ficinls not fully under-
gtrndiag or complying with ralcs governing the i1ssurnce of train
orders. A reccent cxunple, which 1s rimiloz wu thet the dis-
pateher thoeurht 2 nortion of the rule could be disregarded, was
developed 1n conacctlen with the wnvescogetion of the accidont
which occurred oa the Chie-ro & North Westcruy Roilrocd near
Lambertn., Minan., on April 29, 1920, Thc 1ulc in that case
provided tha® a meeting point could not be chnnged until (1)
the signoture of the conductor of the tradin nede supcerior by
tr-in ordér hed beon obtrined, or until {2) the new order had
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been sent to a station reached by the suverior train 1n
advance of the new meectins poinl, and s#1lso to the operator
at the new meeting point; the dispatcher nade the error of
assuming that he could 1ssue the order in accord.nce with
the second methed provided in the pale, even thourh the new
meeting point was at & steaetion where there was no operator
on duty,

In the case of the accildent heres under investiga-
tion, the surerintondent, 1n a letter to the chief dispatcher
written »a the devr followine this accident, staved that in
future w on Ltrc 1r’er1or trzin can not be resched the order to
the decs-aaled trown v1ll proside that 1t will protect against
the 1nferior Ltroin., The requaircnoata ofF the rule as 1t appears
in the rulc hnnl, "owrever, © o 17 01y the ainferior train "must
recelve 1 co 7 of the opder T JMe oureroniendent, therefore,
has avthoriace a denartuare Crom occ rracolce prescribed by the
rule without cha_gjuﬂ the Tale 08 1L opoenrs L the male book.,

Ccroean " ecserihed methods of 1sculns traln orders
are provided, toreiher vith 1nstructions sctbing forth the
cilrcumstances under vhich they erce Lo be 1gssu.d, 1t 18 a
matter ol the uimnst 1moortance that taese 1nstrucitons ke
followed at all vwncs, and t:ot those onliusted vith the -
1ssuancc of trcan ordcrs tully understand the rulcs governing
their usc. In this caz., however, the lottcp [rom lhe supcr-
1ntendeat, roferred to above, suthorizes a niactice not 1n
confovrn. oy with the rule, noanobscrvance of which coniributed
to this zccidert. It 18 cessenrial to satety that rulces
coverning the issuance of t—awn orders should bhe thorouchly
anderstocd 318 ri-dly adhercd to, If 1t 18 the purrose to
modi1fy bthe requircments of o rulce, nrovision shouvld boe made
for publishing sucll ~od~ticaticn zn pronar form, Lin vrder
that 211 perrrns 1lfocbed may have Tull knovloedce and under-

s andine therocl,

In conncction wath thie iailure to obscrve the rulcs
governiag the 1gsu nce o trion ordeis, chtontron 1s called
to Lthe Fact that the cruvr of trein o, L5 wore 1D [OSSCSsSlon
of two run-late orc.rs, on. of vhieh Armeeted tliir tr=sin to
run 25 minul. 8 latce from Alcexas to Loawlus, whilc the other
dircetcd 1t ve run A5 1rrutces late bovweon tho same polnts,
Both of thcee orders vere 1ssudd 4 th  -~ene s#teftion, -nde
complete at the s:are tiue, and neither annallod or gchrsodud
the other

Conductbor IMosher wog vaoloyed as a braloman 1n
Apr~ust, 1917; hc hed ﬂat hen promotcd to thy rosttion of
conductor, had ncever wecn exeruuned for that oosition, and

was us.wd for the Tﬂrct tirne o8 A con Uotor on Aacast 23, 1920,
Flagman Danz was cunloved ws a brakem in Iay, 1020, The
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records of both of there cmployccs were clear., Dispetcher
Crhappell was first cmployed 1n 1603 and was discharged in
1906, He was reemployed 1n Auruct, 1908, resigned 1n Sen-
tember of the semc yveavr, was reoemploved 12 days afterwards
a3 an cxtra oncrator, and in ifay, 1919, was tronsferred to
another divigsion as a dispalchor.



