INTFFQTATE COMM WRCF COMMISSION,

RFPORT OF THT PIRRCTAOR OF THE “URTAY NF CAFRTY IN PF
INTRETIGATION NF AN ACCINENT WHIGH NCCURRFD AN
THE PFRW MARQUETTE RAIL™AY AT ALWXIS, 09I0, ON
JAVUARY 13, 1933,

February 3, 1933,
To the Commission:

On January 13, 1823, there vas a rear-end collision
betmeen a3 freight train and a passenger train on the
Pere siarauette Failway at Alexis, Ohio, resulting in trne
d=ath of 8 employvyees and the injury of 4 employees,

“Loecation and metwd of operation,

This accident occurred on that part of the Toledo-
Imdington Division extending betwveen Toledo, Ohio, and
Saginaw, lich,, a distance of 135.4 milee; 1in the vicin-

v of tne point ol accident this 1s a double~track line
over whighk trains are operated by time-tabhle and train
orders, <vith a manual block-signal syster providing an
absolute tlock benind passenger trains, Under the rules,
an inferior train nust clear the time of a superior
train in the sare direction not less than five minutes,
and rust be clear at the time a first-class train in the
same direction 1s due to leave the next station 1n the
rear where tire 1s shown., Tae accident occurred on the
sout thound maair track at a point about 1,550 feet south
of the nortn switch of the southbocund massing track =zt
AlexXis vard; this passing track 15 5,198 feet in length,
The tover at Alexis 1s located 5,800 feet south of this
switch, wwhile there 1s a telephone booth opposite the
switch a3 eacn end of tnis siding, Approaching the
point of accident from the north there is 2 2-degree
curve to the left 912 feet in length, followed bv 5,813
Tzet of tangent, the accident occurring on this tangent
at a point about 175 feet from its northern end., The
grade is practically level, The weather was clear at
the time of the accident, which ocourred at about 8,56
a, n,

Deseription,

Southbound freight train extra 1114 consisted of 79
carg and a caboose, hauled by engine 111%, and was in
charge of Conductor Ellaott and Engineman Salow. Thas
train left Monroe, 14.4 niles from Alexis, at 4.58 a, m.,
passed f¥r:ze, 9 miles bevond, at 5,13 a, m., and on ac-
count of lack of steam came to a stop on the main track
vetreen switcnes of the southhound passing track at
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AleXie at about 6,56 a,m, After standing at this point
approxirately t—o hours, ithout protection, the rear
cf the train 'vas struck by train No, 32,

Soutbound rasserger train No, 32 consisted of one
eXpreses car, %7o coaches, cne cafe car, and one parler
car, i1n tne order named, havled by engine 192, and was
in c¢arge of Conductor Aselton and Engineman ™urtsmith,
The c¢ars were of all-steel construction 'vith the excep-
tion of the first car, whicn -2s of mwooden construction,
Train No, 32 l2ft Erie, the last open office, at 8.48
a. m,, 8 nrimtss late, and colliided ~7i1th the rear end of
extra 1114 wmnle traveling at a spged estimated to mve
oeen between 35 and 50 miles an hour,

“he force of %tne 1mpact drove extra 1114 ahead about
12 or 14 fest, the catoose and five rear cars being prac-
ti1cally demolisned Engine 192 wag derailed and badly
damaged, whils slight damage vas sustained by tne first
car in the passenger train, The emvployees killed were
a brakxeran, “ho w18 in the ¢aboose, and a student fire-
man, who jumped from engine 193,

Sunrary o7 evidence.

The crew of eXtra 1114 was called for dutv at 3 p.m,,
Jaruary 12, and this trzain departed from Saginaw, 131.2
ti1lzs from Alexis, at 3,15 p. m. A%t Flymouth, 48,8 rile
from Alexis, extra 1114 filled out 4o 7% cars, coal also
being taken, TEnginemen Salow and Fireman Yerebeck stated
thear engine steamed prop=rlv until this point was reach-
ed; "owevar, oving to the poor grade of coal received
here, steam could not be generated propesrlv, thereby
causing considerable delay between this point and point
of accident, As the crer of extra 1114 had received a
train corder advising that the north end of the siding at
Alexis was 1ot in serviceable condition, 1% "7as the in-
tention of Fngineman Salow to pull by the south switch
of to1is track and then back the train into clear, but the
train came to a stop, on account of low steam, when the
engine reached a point 2bout seven car lengths from the
south end of the passing track. FEngineman Salow then
vent tc the telephone booth located at this end of tne
siding, and communicated with LCispatcher Johnson, an-
nouncing tne arrival of the freight train at AleXie vard,
but said nothing about being on the nain track, the con-
versition belng confined to the condition of the engine
and the reason as to the poor run made betwveen Monroe
and Erie; also advising that assistance would be required
in order to get from Alexis yard to Ottawa yard, a die-
tance of zoout 3 miles. [Lispatcher Johnson arranged witn
The yardmasver at Ottawa vard to have an engine sent out
at atout 8 a. n,, to tow extra 1114, and he informed
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Engineman Salow accordingly. A4t 7 a, m. the crev of
this train had teen on duty 18 consecutive hours, =and
shortly aftervards Conductor Elliot% and other members
of the train crew wvent to bed 1n the caboose, *rithout
making any provisions for affording rear-end protection
to thear train, although tre conductor had asked the
head brakeman 1f the engineman noti fied the dispatcher
of the arrival of the train at Alexis. Tae Teason
given for this train being 12t unprotected ms the
cuswom of crews voluntarily going off duty at the 2nd
of 18 hours service, ™here possible their train would
be placed on a side track, but where this could not be
done the conductor would notify the disgpatcher his
train was tieing up on the main track and the daspatchsr
wmould provide the protection necessary.

At 8 a m, lispatcher Johnson was relieved from duty
by Cispatcher Carter, in making out the transfer Cis-
patcher Johnson left the train sheet open on extra 111%,
but as the dispatcher assumed, not having any report to
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enter 1t i1n the transfer and said nothing to Pispatcher
Carter in regard toithis train being at Alexis or the
arrangements he had made for towing it in. Between
8.40 and 8.%5 a, m., the operator at Ottawa vyard tele-
phoned LCaspatcher Carter in regard to sending out a
helper engine for extra 1114, but —as informed he Mad
nothing on 1t; this was the first time [Cispatcher Car-
ter noticed that extra 1114 was shown on the train
sheet as not having arrived at Alexis or Cttawa yard,
Pispatcher Carter then inquared of the towerman at
Alexig 1f extra 1114 was 1in sight, and was informed
that 2t was not, and that 1t must be a ¢onsiderable
distance north of that point. Dlspatcher Garter t hen
EIIU.E&VOIEO. to comrunicate Wllv.[]. Llle, about CS 47 oT
8.48 a, m., to locatef train Vo 32, but was unsuccese-
ful owing tc wire trouble, Dispatcher Johnson stated
that he was aware of the time the 16--hour period ex~
pired for the crew of extra 1114, but that he had not
released them nor had he aver released 3 crew, as it
has been the practice for crevs to tie up without in-
structions at the end of tne 18-hour period; ne also
stated that =while he "ad on different occasions made
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ware into clear, he did not do =o on this occasion 3as
he did not think 1t necessary, nothing teing said to
him to indicate that the traim was standing on the main
track.



Frigineman fFalow stated he wristled out a flag on
corming %o a stop 4t Alexis, and was of tne impression pro-
tectzon vas being afforded. ¥ireman Yerebeck stated 1t
w38 recegsary to stop four tirmes between Plymouth and the
point of accident to get up steam, and although he also
made every effort %o get up steam 'vhale standing av
Alexis, at no time was there sufficient stear to move
the train for the purpose of vbacking in 2t the south
svitch of tre passing track, Fireman Yercbeck was fully
avare that resardless of thether or not he remained on
duty an excess of 18 hours, he mas not to leave his post
of duty until properly released, Conductor Elliott stat-
ed Me ~a5 awareh1s train was standing on the main track
w71t hout protection, but assumed 1%t would be taken care
of »v the 16-hour law, and as s his custom, he tied
up without affording protection to the rear of his train,
noT Jdid he personally communicate with, or issue instruc-
tions to notify, the dispatcher that this had been done,
and he sai1d 1%t was customary to tie up 2t any point 3t
the expiration of 16 hours service without getting in
touch with the dispatcher. He said that although he im-
aginad 1t was "as dutv to notify the dispatcher of his
inteation to tie up on the main line, he vould not —alk
any distance to perform this duty, after his 16-hour
period expired. He said tnat during the five minutes at
his disposal beiween tne tine of the arrival of his train
at Alexie and the mxpiration of the 1l6-rour period he
could have notified the digpatcher but he had other wo.kh
to do: had he ¥mown that his train would still be oc-
cupy¥ing the main tracg when train No, 732 was due, he
probably would reve made sore provision for protection,
however, 1%t ~as fus wrpression 1t would be towed in bve-
fore that time  Conductor Zllio*t further stated t'at
had his time expired at any point en route to the term-
1nal he would have tied up on the main line as he had
done on several occzsions, alse 1t was his irpression
the emplovyess mere subject to a fine in conmection with
the railroad company 1f they remained on duty in eXcess
of 16 hours, Farthermore, when the caboose of eXxira
1114 passed Erie, the train-ordesr signal was placed 1in
the stop position, and as 1% 1s not the practice to block
freight trains, Conductor Elliott assumed this w2s done
for their protection at the order of tne dispatcher, and
that all following trains would be held at that woint,

It is to be noted, however, that thais was 2 minutes
nefore the train reached Alexis, and that no one could
mve ¥norn at trat time that the train would Ave to tie
up before reaching the terminal,

Head *rakeman Erown stated ttaY% -vhile approaching
Alexas yard Engaineman Salow said he would notify the dis-
patcher wnen they arrived, ILater ong, while in the
caboose, Conductor Elliott inaquired of nim whether or
not Eneineman Salo™ was going to telephone the dispatcher
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and -28 inform=i he mas, I% +~as the head Yrakaman's

impression that the train -rould he afforded protection

bv the dispatcher aftzsr Engireran Salow comrunicated
L na

nim,

]
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Fireman Ankoviak, of train No, 33, stated he mad
been instructing Student Fireman Mauzy as to his duties,
aprrosching Alexls and vhile locking 2head observed
a freignt train, about 1/2 mile distant, but thought
1t 73is standlng on tne sout doound pa~szng track, and
was not awvare that 1t 7as on the rain track untll 1t
as oniy 350 feet dastant, when he shouted to Engineman
"urtsrith, who 2t once apniied the air brakes in
erer zancy,

Superintendent Sope stated tat freight trains
should cl=sar superior trains according to the rules, or
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remiired to report the arraival of their train at AleXas
yard by means of the teleghcnes provided for this pur-
pose, He also stated "e was avare emplovess were of the
erronsous irpression t'®t they would be made co-defend-
ants 1n suits brought against the railroad company 1f
they contim ed on duty ain viclatieon of the 1l6-hour law,
although no instructions to this effect or to correct
this false understanding had been issued; there 1s a
ceneral notice %o the effect zmployees must not exceed
the 15-hour 1law without authoraitv from the superintend-
ent,

Assistant Superintendent Grigsvare stated he had no
Ynowrledge of any crew tieing ups-on the main line wvithout
affording proper flag protection, unless instructed bv
the dispatcher that protection mwould be afforded, in
whicn event such instructicns would supersede the rule
requlring Tlag protection He knev that the Federal
hours of service laws limitsd the ssrvice of an emploves
but did not serve to restrict this service in such a
manner as to cr=ate a renace by ccmpelling a train crevw
to leave 3 train standing on Tthe main track, -rithout
pretection, afver veing on duty 168 consecutaive hours,
although he was fully avare the employe=ss @id not have
t his understanding of the law, he said he had instructed
them to protect their trains properly under a1l circum-
stances, unless released from t11s responsibilaty by
instructions ovar the signature of tn2 supsrintendent,

Conclusions,

This zaccident was caused by extra 111% occcupying the
m=21n track on the tume of train Nn_ a2 ithont protectlo“
for vhach Conductor Elliott ais primarily responsivle, and
Cispatcher Johnson 1s parily responsible,

The =vidence 1ndicates the existence of a practice
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~hereby a crew ties up its train and goes off dutv at
the end of 18 rours consecutive service, —Tithout in-
structions, and it also appearsa that occasiponallv trains
are tied np on the main track, but when doing so 1t 1s
the duty of the conductor to notify the dispatcher in
order that the latter may arrange for the necessary
protection. In this e¢ase, Conductor %Wlliott merely ask-
ed the head trakeran 1f the engineman was going to talk
w71ith the dispatcher, making no attempt to do so himself,
although there was a telephone within a verv short dis-
tance which could have been wsed for this purpose; as

a matter of fact, the engineman did talk with the dis-
patcher, but discussed the condition of the engine,
nothing being said to indicate that his train was
occupying the main track, nor did the dispatcher make
any inquiry, altmough e knev that the crew tmad then
been on duty within a fev minutes of 16 hours. Instead
of personally notifying the dispatcher and being
definitely advised that his train would be protected by
tne dispatcher, the conductor proceseded on the assump-
tion, first, that the engineman had fully 2dvised the
dispatcher of the situation, and, second, that the dis-
patcher would take necessary measures 10T the protection
of hig train. He w7as not justified in acting upon eith-
er assumption. It vas his paramount duty to make cert=
ain that his train was properly protected bvefore going
off duty, and there can be no excuse for his failure

to Teport to the dispatcher and %o protect his train by
flag as required by the rules unless relaeved of that
requirement bv cornpetent authoraty, Conductor Elliott's
statements i1ndicate that he "ad no proper realization
of the responsibilaities of his position, and that he
vaid practically no attention to providing for the
safety of his train,

Dispatcher Johnson did not receive any report that
extra 1114 was clear of the rain track at AleXisg, but
in the absence of any report %o the contrary he assumed
it was into clear when he learned fror the engineman
of 1ts arrival at tat point, This was not a safe
assumption; until this train was reported into clear 1t
w8 not safe for him to assume anything other than that
it was on the main track and that the rovement of other
trains rust be arranged accerdingly. Under the circum-
stances, [ispatcher Johmson should have taken necessary
steps for tne protection of extra 1114, and in addition
should have shown this train in his transfer to [is-
patcher Cdrter, as well as advising Fispatcher Carter of
the arrangemerts made for towing in the train.

The accident d1d4 not occur until nearly an hnour
after [Dispatcher Carter went on duty; the last entry
on the train sheet for extra 1114 indicated that it
passed Erie at 8.13 a, m. Had Digpatcher Carter proper-
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1y checked the train sheet e should have di1scovered
that tars trair Mad not completed 1ts run, in tima to
arrange for the safe movemznt of train No. 33, and thus
nave averted the accident,

Tae manual Llock-sigral syster as used on this part
of the line provided an absolute block in tha case of
a *rain feollewing & passenger trairn, but no Hlock pro-
tection was provided for any class of train following
a freignt train. It was therefore rossible for the
passenger train in this case to enter the block section,
under a clear signal, and without restriction when the
section was oc¢cupied by the preceding freight train,
3nd under tne cirourstances the form of block syster in
use was of no value whatever as 3 safeguard Had an
adequate block gysterm, arplying to all trains, besn in
ef{ect on t“15 line, this accident would undoubtedly
ave beer. prevented.

In the investigatior of this accident 1t anpeared
that the enmployzes involved were of the impression that
they would be made co-defendants with the company 1in
case of g prosecution for vieclation of the ¥ederal hours
of service laws; the officials of the corpany knewv of
the eXistence of this erroneous impression cut hd not
corrected 1%,

This investigation indicated lax operating methods
and the absence of such a spirit of cooperation betwean
officers and employees as 1s necessary for safe and
efficient operation. The conditions disclesed by this
investigation should be given thorough consideration by
responsible officers of this company and proper correc-
tive measures should promptlv be taken,

The engine crew of extra 111! had been on duty 17
hours and 56 minubes at the time of tne accident, previ-
ous to "7nich they had bheen off duty 43 hours or more;
tne train crev vere not on duty at the time of the acei-
dent, having relieved themselves at the expiration of
16 hours on duty; previous %o going on duty they had
been off duty more than 24 wours, The crevw of train No,
32 had oeen on duty less tharn 3 hours, after off-duty
pericds of more than 12 hours,

Respectfully subtmittv=d,
™. P Eorland

Cirector.



